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Overview

In 2019, beyond our primary responsibility to answer calls for servi
we focused our attention within four categories; technology, polic
hiring, and new looks.

ATechnology upgrades
A In car video
A Mobile Data Computers
A Handheld Portable radios
A Records Management

APolicy updates
A Updating all policies

AHiring Process
A Hired 2 Officers, a Chief, a
Lieutenant, & Admin. Asst.
ANew Looks
A Uniforms & Patches




It is important to prepare our officers for any
given situation. In 2019, we implemented five
foundational training tracks we believe are
critical in establishing an effective police
department.

TrainingTracks

A Mental Health

A Leadership

A Investigative

A Community Service
A In-service training

As a department we completed 913
training hours in 2019.




Community Events/Programs

Being involved with the community is important.
Last year we were able to participate in several
events(see below) andjrow connectionswith our

residents through social media.

For 2020 we are building cadre of skills and
resources to be able to share with our citizens; such
as crime prevention surveys and crime free multi

housing.
Coffee with a Cop  Daffodil Days
Trunk or Treat Hometown Holidays

Drug Take Back evenBlue Elf

Youth / Police EventsCareer Fairs
Social Media Crime Free Multi
Interaction Housing

Fall Festival Crime Prevention

SIPRING Hree




Impact of increased staffing
levels

A Response times improved by 16.5%
A Selfinitiated activity increased by 63%
A Warrant service increased by 6%

A Municipal charges increased by 28%

A Percentage of availability for calls improved significantly
roughly 75%



